
2023 EXPLICIT IMPROVEMENT AGENDA

• Strengthen our current
curriculum planning processes
and documentation.

• Design open-ended
assessment tasks so that all
students have an opportunity
to demonstrate their learning.

• Teachers provide specific,
timely and meaningful
feedback to students.

• Introduce a ’Writer’s Notebook’
for each student.

• Implement a Writing DATA
Wall A-E and monitor progress
closely.

• Implement regular Learning
Walks and Talks to guide the
professional learning provided
to teachers.

KEY ACTIONS
We will:

• Expected Practices in Writing
(and Reading) are known and
evidenced in every classroom.

• Students can answer the five
learning questions.

• 32% of students are
achieving ‘Above’ or ‘Well
Above’ in English

• No regression!

• Grow the GREEN in
NAPLAN by 10%

• No regression!

KEY INDICATORS
PEDAGOGICAL CONSISTENCY 
ACROSS THE SCHOOL

SRS DATA

NAPLAN

BCE LITERACY MONITORING TOOLS

MEASURES?WHY?

• The percentage of students
receiving a ‘Well Above’ or
‘Above” in English is below
the average of BCE Schools.

DATA SNAPSHOT
2022 NAPLAN Writing Results 
• Year 3 -  Decrease in the

percentage of students in
the Upper 2 Bands.

• Year 5 - increase in the

percentage of students in
the Upper 2 Bands.

A focused whole-school 
approach to teaching 
and learning is key to 
school improvement.

PEDAGOGY 
Establish effective student 
assessment and feedback 
practices in writing.

Establish a consistent whole school 
approach to assessment and 
feedback using the
“Assessment Waterfall Chart.”

HOW? WHAT?
All teachers will develop effective assessment and feedback practices so that all 

students improve their writing.

RESEARCH

We will:

2022 SRS English Results




